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2006-2007 Interest in Leadership Packet
As a prospective leader of Greek IMPACT, you are preparing for serious spiritual responsibilities.  You will be expected to exemplify Christ-like character (1 Peter 5:1-6, 1 Timothy 4:12), and to actively engage in proclaiming Christ (2 Timothy 4:2,5).  This tool is designed to help you understand these expectations more clearly.  Please prayerfully seek the guidance of God’s Word & Spirit as you complete this packet. Also, as you make your decision, please either IM (iushep) or e-mail (greekimpact@unc.edu) Dave by Friday, March 10 and let him know you’re interested in considering a position. The application needs to be finished by 7PM on Monday, March 28th and either bring it to GI and give to Dave or e-mail it back to him.

What opportunities are available?     There are a number of different ways to help lead Greek IMPACT – serve on the vision team, help with the logistics of Monday night GI meetings, be a part of our Follow-Up team, just to name a few. 

What level of commitment does leadership require?     It depends. The vision team is the top level of leadership in GI. This is for those who want to commit to determining and directing the vision of the ministry for the next 12 months. A vision team member must see GI as a primary area of involvement on campus, not one of many things to do. Other expectations include:

· A time commitment of 8-10 hours per week (includes a weekly vision team meeting 1.5-2 hrs, being discipled by Dave, regular prayer on Friday’s or on your own)
· A full-year’s commitment 

· Assume a specific leadership role (to be further defined later) and lead other students in this area.

Other positions require commitment as needed for the role. 

· Musicians would need to be available to practice before GI. 

· Logistics person would need to be at GI early and stay late every Monday. 

· Follow Up leader would need to commit to a couple hours each week either calling, e-mailing or meeting with new people to GI or folks who haven’t come in over a month. 

· Treasurer/Fund Raiser would need to be spend time generating funds with Dave and be familiar with the university’s SAFO office and student fee’s policies.

What else would I need to know?     In addition, Greek IMPACT leaders are expected to attend:

· Rockbridge – 5/14-19 (approx. same time in ’06)
· Vision Weekend/Team Retreats –August 
· Greek Getaway – Sept./Oct.

· Greek Conference – 2/16-18, 2007
· Possible Spring Break Habitat Project – March (not required but strongly recommended) 

Obviously extenuating circumstances (internships, family functions, etc.) may crop up, but things such as house functions, visiting friends, etc. can be prepared for now!
What do I need to do?
1) Fill out the attached application. Be sure to read through the referenced Scripture and use it to guide your responses and your thoughts. The application is as much an opportunity for you to process whether or not you want to assume leadership as it is for us to evaluate whether a person would be a good fit. 

2) Think about, pray about and sign the Commitment to Leadership form.

3) Look over the accompanying devotionals and think through the Biblical basis of leadership.

4) Expect that you will probably meet w/Dave or a returning vision team member soon!
Skip to next page (
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Leadership Application

Please describe briefly your relationship with Jesus and how you have come to faith in Him.

Why are you applying for leadership?

Scripture sets high standards for Christian leaders.  Please study the following passages, looking for qualities & principles that would apply to chapter leaders.  1 Timothy 3:1-13, Titus 1:6-9, Hebrews 13:7, 17,  1 Peter 5:1-7.  Also, review the attached devotional for 1 Timothy 3:1-13. Bearing in mind these qualifications, can you, in good conscience, make yourself available for a position of leadership?  (Keep in mind that all of us are in the process of becoming more Christ-like and have not reached perfection.) Please review and sign the Commitment to Leadership Form.

What are your struggles when it comes to personal integrity? Which of these struggles are you willing to intentionally work/pray through if you are selected to Greek IMPACT leadership?
What strengths, gifts, talents, or skills do you believe God has given you for service?


How could you use these as a leader of Greek IMPACT?

Please describe the pattern of your personal devotional life.

Briefly describe the personal ministry you have in your house and on campus. If you don’t feel like you have a personal ministry in your house, what are the roadblocks to this?

What other leadership experience have you had in ministry?

What non-ministry leadership experience do you have?

Are there any significant time commitments (job, athletics, clubs, musical groups, etc.) you have for next year that would potentially conflict with your responsibilities as an GI leader? Please list those activities & approximate time involved for next semester.  Include every office, Board, House involvement, etc.:

Activity


Title/Position




Hours/week

Briefly describe your perceived strengths & weaknesses of Greek IMPACT.  
How would you like to be involved in developing the strengths of GI?  
What vision do you have for the group’s future?

Roles:

Below is a list of roles that a leader could fill. Considering your gifts and passions, check the roles that you might like to fulfill.  Do not feel limited in the number that you check.  Circle one or two that you feel best equipped to fulfill.

____Run vision team meetings

____Coordinate recruitment for conference and camp

____Emcee Greek IMPACT meetings

____Coordinate outreach to houses without contacts

____Plan and coordinate Greek Getaway and other special events
____Meet, welcome, and get info from newcomers to Greek IMPACT meetings
____Intentionally pursue newcomers to GI outside of Monday Nights

____Intentionally follow up with people who have fallen off the GI radar screen
____Spiritually lead the leadership team
____Hold leadership members accountable for their responsibilities

____Coordinate communication with, pray for, and meet with House Bible Study leaders

____Plan Greek IMPACT meetings—including testimonies, prayer, worship, etc.

____Coordinate prayer for the chapter and leadership
____Coordinate Bring Your Buddies activities and other outreach events
____Sing or play musical instrument at GI or at other events (instrument______________)
____Lead our FOCUS group program (www.greekimpact.net/focus.htm)
____Control Greek IMPACT funds and work to raise money/awareness of GI
____Schedule speakers and send thank you’s afterwards

____Communicate with alumni and other local supporters of the ministry
____Lead the promotion activities of Greek IMPACT toward the ultimate goal of having 7 of every 10 Greeks know the Greek IMPACT exists and what its general purpose is
____Other areas that you see yourself serving (feel free to add any)


Commitment to Leadership 
As a leader of Greek IMPACT, you are taking on some serious spiritual responsibilities.  You will be expected to exemplify Christ-like character (1 Peter 5:1-6, 1 Timothy 4:12), and to actively engage in proclaiming Christ (2 Timothy 4:2,5).  This commitment form is designed to help you understand these expectations more clearly. Part of being committed to lead Greek IMPACT involves a commitment to growing in the Lord and living your lives as an example to others. The following are important steps in this journey. Please indicate whether or not you can commit to each of these things with a yes or no.

____ Attend church regularly

____ Attend Sunday lunch leadership meetings every two weeks

____ Be regularly discipled by staff

____ Seek an regular, intentional relationship (ie – discipling) with a younger person in your house

____ Be committed to specific and intentional prayer for Greek IMPACT, whether at the weekly prayer meeting (Friday mornings) or on your own time.

____ Be prepared to lead discussions and intentionally invite your friends to weekly GI meetings

____ Go to Rockbridge in Spring ’06
____ Attend and recruit for Charlotte Greek Conference ‘07
____ Dedicate at least 2-3 hours per week to developing Greek IMPACT (8-10for vision team) 
____ Live a lifestyle worthy of the gospel by leading a life according to 2 Timothy 2:1-7

____ Engage in regular spiritual disciplines (Daily Quiet Times, Prayer, Witnessing, etc.)

Commitment to Our Purpose

InterVarsity Greek IMPACT is a student organization at the University of North Carolina – Chapel Hill which has been founded for the purpose of spreading the news of Jesus Christ to the Greek system. Our objective is to provide a place where Greek students can feel comfortable with one another and can co-exist in a community that strives to live differently and seeks to know how faith can co-exist with their fraternity and sorority experience. We believe that students can “no longer conform to the patterns of the world, but be transformed by the renewing of our minds,” and will strive to do so within the Greek system. 
Doctrinal Basis

The following is InterVarsity’s Doctrinal Statements, which all staff, volunteers and student leaders must agree to. Please read each point before signing to affirm your personal subscription to these beliefs.

Each member of the Board of Trustees, Staff, and any Council of Reference, as a qualification of office, as the case may be, shall subscribe, at the time of election or before taking office and yearly thereafter, to her or his belief in the Doctrinal Basis of the Fellowship, which shall be the basic Biblical truths of Christianity, including:

a) The unique Divine inspiration, entire trustworthiness, and authority of the Bible.

b) The deity of our Lord Jesus Christ.

c) The necessity and efficacy of the substitutionary death of Jesus Christ for the redemption of the world, and the historic fact of His bodily resurrection.

d) The presence and power of the Holy Spirit in the work of regeneration.

e) The expectation of the personal return of our Lord Jesus Christ.

I personally subscribe to the above statements of doctrine and purpose and commit to living a life that is honoring to God both in my personal life and on campus.

___________________________________________           _______________

Signature                                                                                  Date

Leadership Devotional

1 Timothy 3:1-13 (from The Message)

You are here because I feel, after watching you for the last several months and praying about it, that you are a person that God desires to lead Greek IMPACT for the coming months. An important quality of a spiritual leader is a commitment to adhere to God’s desire for leaders, as told to us through the Bible. The following devotional is a picture of what Greek IMPACT believes is God’s call to Christian Leaders. Please review this devotional in 1st Timothy 3:1-13, which is Paul’s lesson on leadership to the church in Ephesus. 

Often times when businesses or organizations are looking at leadership, they look at two main categories of qualification – character and ability. Where do the qualities mentioned above fit into these categories?

Why do you think that Paul focuses much more on the character than a person’s ability?

What do you think is Paul’s reason for insisting that a leaders relationships be sound both inside and outside of the church?

Paul talks about the servants being reverent before the mystery of the faith, not using their position to run things. What do you think this means?

A couple of the characteristics mentioned don’t specifically apply to you, but could be applied in context. What are those characteristics and what context could you apply them to your life in college?

Paul tells the church that they must be able to handle their own affairs well, being attentive to their own children and having their respect. How can this correspond to our house relationships, and why is it so important?

Take a few minutes to reflect on the qualities of a leader that Paul is asking of the Ephesians and ask you to think about whether these things reflect your life, or if you have a desire for these things to be reflected in your life. These are the qualities and qualifications that I believe a Greek IMPACT leader should strive to achieve. If you have serious reservations about some of these things I’d ask you to pray about those as well, and talk to me at some point if you think it’s going to be a sticking point. Otherwise, welcome to the Greek IMPACT leadership team!




Name:_________________








Name:_________________
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